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!ŎŎŜǎǎƛƴƎ 5ƛǊŜŎǘ wŜǇƻǊǘΩǎ Dƻŀƭ tƭŀƴ  

 

Log in to mytalent.ku.edu using 
your KU online ID and password. 

 

The supervisor can access their 
ŘƛǊŜŎǘ ǊŜǇƻǊǘΩǎ Ǝƻŀƭ ǇƭŀƴΣ ŦǊƻƳ ǘƘŜƛǊ 
home page, by clicking the άGoalsέ 
tile  

 

Or, the supervisor can access their 
ŘƛǊŜŎǘ ǊŜǇƻǊǘΩǎ Ǝƻŀƭ ǇƭŀƴΣ ŦǊƻƳ ǘƘŜƛǊ 
ƘƻƳŜ ǇŀƎŜΣ ōȅ ŎƭƛŎƪƛƴƎ άIƻƳŜέΦ  
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/ƭƛŎƪ ƻƴ άDƻŀƭǎέ. 

 

.ȅ ŎƭƛŎƪƛƴƎ ƻƴ άDƻŀƭǎέ ǘƘŜ 
supervisor will be taken to their 
(the supeǊǾƛǎƻǊΩǎύ ƻǿƴ Ǝƻŀƭ ǇƭŀƴΦ  ! 
supervisor can navigate to their 
ŘƛǊŜŎǘ ǊŜǇƻǊǘΩǎ Ǝƻŀƭ ǇƭŀƴΣ ōȅ ŎƭƛŎƪƛƴƎ 
on the arrow next to their own 
name.  

 

¦ƴŘŜǊ άwŜǇƻǊǘǎέ ǘƘŜ ǎǳǇŜǊǾƛǎƻǊ ǿƛƭƭ 
see the employees who report 
directly to them.  To navigate to 
ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ goal plan click on 
ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ƴŀƳŜΦ  
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Once the supervisor clicks on the 
ŜƳǇƭƻȅŜŜΩǎ ƴŀƳŜΣ ǘƘŜȅ ǿƛƭƭ ōŜ 
ǘŀƪŜƴ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ Ǝƻŀƭ ǇƭŀƴΦ 
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Iƻǿ ǘƻ ŀŘŘ ŀ Ǝƻŀƭ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ Ǝƻŀƭ Ǉƭŀƴ  

 

The supervisor can choose from 
ǘǿƻ ƻǇǘƛƻƴǎΤ ά/ǊŜŀǘŜ Dƻŀƭέ or 
ά[ƛōǊŀǊȅ DƻŀƭέΦ  ¢ƻ ŎǊŜŀǘŜ ŀ ŎǳǎǘƻƳ 
ƎƻŀƭΣ ŎƭƛŎƪ ά/ǊŜŀǘŜ DƻŀƭέΦ 

 

Select the goal category; 
ά9ƳǇƭƻȅŜŜ DƻŀƭǎέΣ άtǊƻŦŜǎǎƛƻƴŀƭ 
5ŜǾŜƭƻǇƳŜƴǘ DƻŀƭέΣ ƻǊ άhǘƘŜǊέΦ   
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Lƴ ǘƘŜ άDƻŀƭ bŀƳŜέ ǘȅǇŜ ƛƴ ŀ ƴŀƳŜ 
for the goal.  The Goal Name will be 
a very brief description of the goal 
being set.  

 

Lƴ ǘƘŜ άDƻŀƭ 5ŜǎŎǊƛǇǘƛƻƴέ ǘŜȄǘ ŦƛŜƭŘΣ 
type in a detailed description of the 
goal.  Consider the SMART 
(Specific, Measurable, Attainable, 
Realistic, Timely) technique when 
developing the goal description.  
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Adding tasks is optional.  To add 
tasks to a goal, click add tasks.  

 

Lƴ ά¢ŀǎƪ 5ŜǎŎǊƛǇǘƛƻƴέ ǘȅǇŜ ŀ 
description of a task that is 
necessary or part of the goal.  
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